



TQC MEETING AGENDA
Monitor Evaluation
I. Welcome

II. Share a Hope/Concern About Evaluation

III. Review Ground Rules

IV. Adopt Agenda

V. Approve Minutes of Previous Meeting

VI. Budget Reports *

A. Professional Development Funds

1. District Plan

2. Attendance Center Plans

3. Individual Plans

B. Core Curriculum Funds

VI. Monitor Evaluation

A. Body of Evidence: Competence in the Iowa Teaching Standards
1. Create/Review District’s Adopted Model Evidence for the Iowa Teaching Standards and Criteria

2. Are evidence requirements perceived as fair?

3. Are evidence requirements consistent throughout the District?

a. Which standards and criteria can be met with observation?

b. Which standards and criteria require artifacts/evidence?

c. Which evidence meets multiple standards and criteria?

d. How frequently must evidence be updated?

B. Beginning Teacher Evaluation

1. Are negotiated evaluation procedures being followed?

2. Are procedures fair and consistent throughout the District?

3. Are the District’s adopted model evidence requirements being consistently applied throughout the District?
4. Review survey data

C. Career Teacher Performance Review
1. Are career teachers evaluated at least once every three years?

2. Are negotiated evaluation procedures being followed?

3. Are procedures fair and consistent throughout the District?

4. Are the District’s adopted model evidence requirements being consistently applied throughout the District?
5. Does the performance review include:

a. Classroom observation of the teacher?

b. Observation of the teacher’s progress and implementation of the teacher’s individual professional development plan?

c. Supporting documentation from parents, students, and other teachers?
6. Are teachers determined not to meet District expectations under the Iowa teaching standards placed into the District’s Intensive Assistance program?
7. Review survey data
D. Individual Teacher Professional Development Plans

1. Are plans developed and implemented in all buildings?

2. Are administrators collaborating with staff in developing and implementing the plans?

3. Are annual conversations about the plans occurring in all buildings?

E. Intensive Assistance
1. Does the District offer an Intensive Assistance Program?
F. Forward Evaluation Recommendations/Concerns to Negotiations Teams

VII. Preparations/Plans for Next Meeting

A. Agenda Items

B. Data Needed

C. Data Collection Process

D. Compilation of Data

G. Other

VIII. Reflections on Today’s Meeting

IX. Adjourn

* Reports should include beginning balance, itemized expenses, and current balance.
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